CSE 784 – Software Engineering Studio

Fall 2003


Peer-to-Peer Cloner
	29 September
	Project Start Date

	6 October
	Start thinking on module B-Specs after reading Customer A-Spec and Draft OCD.

	11 October
	Final OCD uploaded on Yahoo groups

	12 October
	Modifications to OCD based on feedback

	13 October
	Program and Architecture Review

	16 October
	Draft B-Specs inter-team interaction

	18 October
	Team-wise B-Specs uploaded on Yahoo

	20 October
	Refinement of specs and checks for testability completed

	23 October
	Integration of all specs into one B-Spec done, uploaded on Yahoo

	24 October
	Team Members think about C-Specs. Start prototype of the critical functionality of their module

	27 October
	B Specification Review

	31 October
	C-Spec and Module design ready, uploaded on Yahoo. 
START implementation.

	03 November
	Design and Prototypes Review

	10 November
	- UI & Reporting integrated and demoed. (Package 1)

- Communication and File Transfer integrated and demoed (Package 2)

	14 November
	Package 1 (UI/Rep) integrated with Package 2 (File Xfer/Comm) = Package 3

	18 November
	Scripting integrated with Package 3 = Package 4

	21 November
	Test Readiness by Test Team, Test Plan complete, Start work on Qualification readiness

	22 November
	Registry integrated with Package 4 = Package 5

	24 November
	Test Readiness Review

	01 December
	Demonstrate Qualification readiness

	08 December
	Qualification Test.

Incorporate suggestions from customer

	15 December
	Product Delivery


Project Timeline

