CRITERIA FOR CASE FUNDING OF FACULTY RESEARCH

Syracuse University’s CASE Center is one of fifteen New York State Centers for Advanced Technology.  Our primary source of funding is through The New York State Office of Science, Technology & Academic Research (NYSTAR), with additional funding coming from private industry, Federal grants, and other institutional sources.  CASE’s source of intellectual and technological vitality comes from the many valued Syracuse University faculty members for whom we sponsor research projects, and we encourage faculty to approach CASE with ideas for new and innovative research efforts.  CASE’s mission is to be a key contributor to the high-technology economy of New York State.  This differentiates CASE from typical academic Research Centers that may be primarily geared toward basic research and the traditional academic pursuit of publication.  While these areas are valued by CASE, the primary desired outcomes of CASE-sponsored research involve economic development and commercialization.  

In an attempt to provide guidance to faculty who wish to seek CASE research funding, CASE provides the following areas that are evaluated in determining funding decisions.  These are only guidelines, and CASE attempts to maintain flexibility in project choices in order to maintain a richly diverse and innovative research portfolio.  Faculty members with any uncertainty as to whether a particular project might qualify for CASE funding are strongly encouraged to contact either the CASE Associate Director or Research Director.

· New York State Economic Impact:  CASE will look at all requests in terms of their anticipated economic impact.  Relevant metrics include job creation, job retention, revenue production, cost savings, capital expenditures, or funding acquired (each of these metrics apply to for-profit companies doing business in New York State).  New company formation, product development, or licensing agreements with existing companies may also be relevant in this area.  Requests should be in writing and include a description of how CASE funding will be used to impact the New York State economy in terms of the above metrics.  Brief project descriptions and anticipated milestones should also be provided in these requests.  Sponsored faculty members will also be asked to assist in the securing of a short support letter (specifying economic development achievements) from companies at the time of the preparation of the CASE annual report to our State funding source.
· Research Quality:  High quality research is important to maintain CASE’s visibility and recognition of the Center.  Scholarly publications and patents will be taken into account.  Any publications resulting from CASE funding should acknowledge this support. 
· Match Funding:  CASE is obligated to attract match funding in order to qualify for its annual NYSTAR funding.  Match must come from private company sources (funding from government or not-for-profit sources does not qualify).  Faculty-led companies can provide match, so long as the company is in compliance with University policy for faculty companies.  Emphasis is on cash match funding; in-kind match can be considered, but has a lesser value.  Should a faculty member anticipate matching funds on a CASE project, two options are available to him/her.  A company can provide the match in the form of a “gift”.  Match of this type can be run directly through the CASE Center.  The advantage of this method is that traditional University overhead will not be charged.  However, this method does not allow for any written contract or other type of formal documentation of agreement between the Center and the research sponsor.  For companies that require a contract with the University, match should be run through the Office of Sponsored Programs (OSP).  CASE can still be designated as a beneficiary, by noting the Center on the OSP checklist.  In such cases, budget management would be done by the faculty member’s home department, and OSP and Contract Accounting would establish applicable overhead rates.  With either method, 100% of the match will typically be utilized to support the faculty member’s project (CASE does not take a percentage).
· Other Sources of Research Funding:  While Federal research grants and other non-commercial sources of research funding cannot count toward CASE Match, such funding is important to CASE and NYSTAR.  These funding sources can be considered as part of the overall evaluation of requests for CASE funding.  
· Special Circumstances:  Specialized research focus areas relevant to CASE and faculty development are examples of items that might warrant special consideration.         


(SEE ATTACHED FORMAT FOR FUNDING REQUESTS)

REQUEST FOR CASE CENTER FUNDING

Project Description:
· Give a brief but specific description of the project, including key research components and anticipated outcomes.  

· Who will be the project leader, with ultimate responsibility for direction and outcomes?  Also specify any known additional members of the team.  

· What is the expected approximate duration of the project?  

· Projects should generally involve product development, product improvement, or process improvement for a for-profit company doing business in New York State.

Projected Project Milestones:

· Provide approximately three to five project milestones.  Milestones should be key events or sequences that are essential to successful project completion, and that  build logically to the achievement of the anticipated outcome.  

· Provide estimated start and completion dates (month/year format) with each milestone.  

Match Funding:

· How much private sector match funding is anticipated on the project (if any)? 

· What company will provide the match?

· Will the match be cash or in-kind?

Anticipated Economic Impact:

CASE projects must have anticipated economic impact for either for-profit New York State-based companies or for-profit companies doing business in New York State.  (New York presence must be more than a mere sales office.)  The project manager should provide best estimates of economic impact in terms of the following metrics—estimates should be in the form of numbers or ranges of numbers.  The estimates are best obtained by consulting with the company for which the project is being performed.  The company will be asked to supply a brief letter charting project outcomes and actual achieved economic impact numbers at the completion of each CASE budget year.  These are the New York State required metrics--not all of these metrics need to apply to a specific project:

· New York State jobs created

· New York State jobs retained 

· Revenue created or retained

· Cost savings

· Financing acquired (could take the form of venture capital, grants, loans, or “angel” investment)

· Capital equipment expenditures in New York State

