
Protocol 5 – Recommending New Best Practices 
 

In this final assignment for your internship, you will investigate a best practice not 
currently used by your company and make recommendations to your company regarding 
its implementation. You will present your recommendations to one or more decision 
makers in your company, and record their responses to your proposal. 
 
Choose one or more best practices from the list in Protocol 3 that your company has no 
experience with based on your findings. You can choose any practice you like, but your 
task may be easier if you choose one to which you think your company would be most 
likely to be receptive based on your knowledge gained over the summer. 
 
For the practice you choose, prepare a short brief with the following information. The 
recommended format is a one page (or less) written document, but you may also elect to 
convey your information in Powerpoint slides or some other medium appropriate for your 
situation. Bullets are appropriate – don’t feel that you have to write out detailed 
narratives, but do take the time to find objective and accurate information and to convey 
it professionally and concisely. If you find more detailed information than you can fit into 
a one page brief, you may wish to assemble it and have it with you as you conduct your 
interviews. Your brief should describe the following information, in the context of your 
specific company: 
 

1) The practice you are recommending that your company adopt, along with a 
short description of what that practice is. Consider including diagrams or photos 
from the Internet or other sources to help explain what you are proposing. If you 
do so, be sure to include a list of sources or references either as footnotes or at the 
end of the brief to allow your reader to find more information. 

2) The benefits your company would experience from implementing this 
practice. While some practices also offer larger benefits that would accrue to 
other stakeholders, you should frame your presentation of benefits in terms of 
how your company specifically will benefit. For instance, if your practice would 
result in better indoor air quality for future occupants of a building, the benefit to 
the contractor of implementing this practice would be happier owners with 
greater potential for repeat business and reduced likelihood of callbacks. If you 
suspect that implementing this practice would save your company money, do your 
best to at least itemize the potential cost savings if not estimate their magnitude. 

3) The changes your company would have to face to implement this practice. 
Describe and quantify any investments in equipment, materials, knowledge, skills, 
or relationships that would be necessary to implement this practice. Describe how 
employees would have to change their behaviors or standard operating practices 
to successfully implement the practice. To the extent possible, itemize specific 
costs associated with implementation and estimate their magnitude. 

4) Next steps to move forward with implementation. Identify specific tasks that 
are necessary to get started and propose a champion to undertake these tasks. 



These tasks may include obtaining more detailed information or making contact 
with vendors/suppliers/regulatory agencies, or they might be more technical in 
nature. If appropriate, recommend a strategy for testing the practice on a few 
projects before ramping up to full scale implementation. Conclude your brief with 
the bottom line costs and benefits to your company of implementing the practice. 

 
After you have prepared and carefully proofread your brief, present it to your supervisor 
and/or other people within the company who have the background and knowledge to 
evaluate whether or not the practice might work for the company. Give these people time 
to review your brief, and arrange a time to sit down with them and conduct short 
interviews to get their reactions. If possible, you may choose instead to schedule a time to 
meet with these people together so that you can benefit from their discussions with each 
other as you discuss your proposal. At a minimum, be sure you obtain reactions from at 
least one person, and follow recommendations and guidelines for conducting interviews 
as provided in previous assignments. 
 
Develop answers to the following questions and enter them at online. You may wish to 
formulate your answer to question #2 BEFORE presenting your proposal to members of 
the company. Be sure to read through all the questions before beginning your interview. 

1) Which best practice are you proposing? Please use the name of the practice as 
listed in Survey #3. 

2) What expectations did you have before your interview(s) about how receptive 
your company would be to your proposal? Describe your thoughts regarding how 
difficult the practice would be to implement in the context of your company, how 
the benefits compare to the costs, and overall what you expected the response to 
be from members of your company. 

3) Who did you interview to obtain reactions to your proposal? (Name(s), 
position(s), email/contact info) – recommend obtaining the person’s business card 
when you talk with them.  

4) Were the people you interviewed already familiar with the best practice being 
proposed or was it new to them? Please describe their level of knowledge about 
the practice (e.g., have no idea what it is, have heard of it, have seen it 
implemented on other projects, etc.). 

5) What questions did the people you interviewed have about your brief? Did they 
want information beyond what you provided them? If so, what did they want to 
know? 

6) Why do they think the company has not already implemented the practice? 
7) What feedback do they have about the information presented to them in your 

brief? Do they think it’s accurate, or would they suggest any changes? 
8) What challenges do they think would be associated with implementing this 

practice within the company?  



9) Would anyone within the company be opposed to implementing the practice? If 
so, who? What arguments would they raise, and what kinds of evidence would be 
required to convince them? 

10) How would they recommend moving forward with implementation? For instance, 
based on their experiences with the company, would it be best to try a small-scale 
implementation first? What would be the most effective context to try the practice 
– which office? What kind of project? 

11) How successful do they think implementation of this practice will be with the 
company? Do they think it would easily be successful, or do they expect that it is 
likely to fail or be abandoned? Why? 

12) Would it be ok for the instructors of this class to follow up with the people you 
interview? If so, please list specifically who agreed to be contacted along with 
their contact information. 

13) How did your company’s response to your proposal match your expectations?  

14) What went well about your experience in making a recommendation to your 
company? 

15) What would you do differently if you had another chance to make the proposal? 
 
In addition to completing the questions at online, please submit your brief as a single 
electronic document to the online dropbox for this class. Name the file using your last 
name and your company name, e.g., Smith-BBConstruction.doc. We will also ask you to 
enter the filename for your submittal as part of the information you upload to the online 
survey so that we can keep track of your submittals. Your grade for this final assignment 
will be based both on the quality of your brief and the completeness of your answers on 
the survey site, so it’s important to submit both. 
 
Thank you for your participation in this internship experience! Please contact your 
instructors if you have any questions about this final protocol. 


