
Protocol 4 – Understanding Adoption of Sustainability Best Practices 
 
This next protocol will investigate the experiences and reasons behind your company’s 
experiences with best practices that it has tried. Your work on this protocol will be based 
on the findings from Survey #3, where you performed an inventory of sustainability best 
practices employed by your company.  
 
For this exercise, select three practices from the last survey that your company presently 
uses on some or all of its projects or has tried in the past but abandoned. It’s important 
that you choose practices with which your company has had at least some experience, 
even if it doesn’t universally employ these practices on all its projects. If you found that 
your company had tried one or more practices but abandoned them, we strongly 
encourage you to choose at least one of these practices to investigate. You can choose 
any combination of practices from the corporate and project lists of best practices, but 
you must investigate at least three practices. 
 
Find one or more people to interview who have had direct experience with the 
development or implementation of each practice. You may interview the same person for 
all three of your practices, or find different people to interview that may have more direct 
knowledge about the practices you’ve selected. You may also find it appropriate to 
interview more than one person to obtain answers to your questions. Please use your best 
judgment in determining who to interview, and contact your instructors if you have any 
questions or concerns. Use the interview guidelines from past protocols for advice on 
how to prepare for, conduct, and follow up with the interviews. 
 
When you make initial contact with the person or people you intend to interview for this 
protocol, you may wish to provide them with the specific questions in the list below to 
help them prepare, or you may elect to simply tell them that you will be discussing the 
best practice to learn more about why the company decided to try it, how the company 
implemented the practice, and what were the results or outcomes. 
 
For each of your three selected best practices, obtain the following information. Your 
answers should be composed as short descriptions.  
 

1) Which best practice did you choose to investigate? 
2) Who did you interview to obtain your information about this practice? (Name, 

position, email/contact info) – recommend obtaining the person’s business card 
when you talk with them. Please also note any other sources of information you 
used to answer the questions, including press releases, company newsletters, etc. 

3) Which of the following best describes your company’s use of this practice? 

a. Use the practice on all projects/throughout the company 
b. Use the practice on some projects/in some offices 

c. Have tried the practice in the past, but no longer use it 



4) What factors or drivers led to your company’s decision to try the practice? 
a. How did the company initially learn about the practice? 

b. When did the company initially learn about the practice? Approximate 
date (month/year) will suffice. 

c. What potential benefits motivated the company to try the practice? 
Examples might include owner request/requirement, potential cost 
savings, reduced liability, market advantage, or others. 

d. Were there any other motivations involved, e.g., expectations of future 
regulations, desire to stay on the leading edge, etc.? 

e. Who was the original champion of the practice? List name/position if it 
was an individual, or department name if the practice was championed by 
a department. 

5) How did the company implement the practice? 
a. When did the company initially try the practice? For this question, we’re 

trying to gauge both the approximate time (year/month) the company tried 
the practice AND the approximate length of time between initially 
learning about the practice and trying it for the first time. Knowing this 
will also help us to understand how long the practice has been in use in the 
company. 

b. In what context did the company initially try the practice? If a corporate 
practice, did it start in one office or throughout the whole company? If a 
project-based practice, was it used on a pilot project first, or implemented 
across many projects? 

c. How did the practice require the company itself to change? Was new 
equipment required? A change in standard procedures? New relationships 
with vendors/subcontractors/owners? Education or training for involved 
personnel? 

d. Who was responsible for the success of the practice? List name/position if 
it was an individual, or department name if the practice was championed 
by a department. 

e. What costs were associated with implementation? If the company spent 
money to implement the best practice, try to find out how much was spent 
and what specifically it was spent for. Distinguish, if you can, between 
initial investment costs and ongoing operating costs if there are any. 

f. Did the company have any relationships or agreements with vendors or 
suppliers that allowed them to try the practice before committing to full-
scale implementation? If so, please describe. 

g. Were any stakeholders resistant to implementation? If so, who was 
resistant, why were they resistant, and how was this resistance overcome? 



6) What were the results of implementation? 
a. What outcomes and benefits were realized as a result of implementation? 

Did the actual benefits meet the expectations you documented in 
answering Question 4c? 

b. Were there any unanticipated impacts or side effects of trying the practice 
that were not originally planned for? If so, what were they, and how did 
they impact the decision to continue using the practice? 

c. What decision was made regarding whether to continue using the practice, 
and why? Did the company decide to scale up the initial implementation to 
all projects, continue using the practice for selected projects, or 
discontinue use? What was the rationale? 

d. Who made the decision regarding whether to continue with the practice, 
and what evidence was used to support the decision? 

e. If the practice was initially implemented on a small scale, describe the 
process undertaken to scale it up to other projects or offices. 

f. What lessons from the initial trial of the best practice were learned that 
affected how it was deployed on subsequent projects or in subsequent 
situations? 

g. Has deployment of this best practice led to other changes or practices 
being implemented? If so, what and why? 

 
As you conduct your interviews on each of your three practices, we encourage you to 
take photos or collect other information that supports your findings. You can turn this 
information in when you return to campus in the fall for extra credit. 
 
When submitting your information online, please note that we will ask you to complete 
the same survey three separate times to enter your data. After you enter the data for one 
practice, click submit and then return to the original survey link to complete the survey 
subsequent times. Your grade for this assignment will be based on complete entry of 
information for three different best practices. 
 


