
Protocol #2: Corporate and Leadership Innovativeness Factors 
 
This second protocol, the first one you’ll be implementing on the job, is designed to 
guide you in collecting information about your company’s perspectives on innovation 
along with some general background information about the company. Innovation can be 
defined as something new or perceived to be new by the person adopting it, e.g., an 
innovative technology. It also refers to the process of introducing something new. In the 
context of your internship this summer, we’re interested in understanding how your 
company fits within the spectrum of innovativeness in general so that we can better 
understand how it reacts to a specific type of innovation (sustainability) in later protocols. 
The data you collect and report here will help to establish that baseline. 
 
In this protocol, you’ll be asked to collect information directly from the leader of your 
company, workgroup, or project through an interview (Protocol 2a), plus additional 
information that you can obtain from various other sources within your company 
(Protocol 2b). After you identify who the leader of your organizational unit is, you’ll 
need to set up an appointment with that person and prepare for the interview using the 
information provided below.  
 
You may wish to try to find some of this information about your company from other 
sources (e.g., the company web site, other employees, etc.) before you interview your 
leader so that you have a point of reference for your discussion. Be sure to read through 
this entire protocol before you begin so that you can effectively plan your work. 
 

Protocol #2a – Leadership Interview Questions 
 
General Instructions 
First, determine who is the most appropriate person for you to interview. Ideally, you 
should try to interview the highest official in the company, although if you are assigned 
to a project or a regional office, this may be difficult or impossible. Consider the 
following options, and select one to determine the scope of your interview. This will be 
the first piece of information you enter online. 
 

• If you are assigned to a specific project for the summer, the scope of your analysis 
can be your project team, and your leader should be the highest-ranking person 
from your company involved with that project. 

• If your company is large enough to have several offices, the scope of your 
analysis can be limited to the specific office to which you are assigned, and your 
leader should be the highest-ranking person in that office, e.g., the regional office 
manager. 

• If you are working in the main office of your company, the scope of your analysis 
may include the entire company and your leader should be the CEO or president 
of the company. 

 
Locate contact information for the person you’ve decided to interview, and contact that 
person or their assistant. Identify who you are and why you are asking these questions: 



 
• You are participating in a for-credit internship program that requires you to 

observe and document the practices and processes of your company in order to 
receive credit (you may want to mention your direct supervisor as a point of 
contact). 

• The data you’re being asked to collect is divided up into different protocols that 
involve collecting different types of information throughout the summer. This 
first protocol focuses on capturing attributes of the company and its leaders that 
define how receptive the company is to innovation.  

• You can provide more information about the background of the questions upon 
request, or direct any questions to one of the internship faculty. You will be 
providing a report of your findings back to the company in the fall after the 
conclusion of your internship. 

 
Set up a time for the interview and ask for background information that may help to make 
the interview more efficient: 
 

• You will need approximately 45 minutes of the person’s time; offer to conduct the 
interview at a time most convenient to the person you are interviewing. 

• Ask if a biography or resume is available in advance for the person. Suggest that 
having an opportunity to review this information may help you to answer some of 
the questions in advance (although you should still verify this information in the 
interview itself). 

• Decide in advance whether it might be helpful for you to tape-record the 
interview so that you can review it later. If yes, ask the person in advance if it will 
be ok to record the interview. 

• You may be asked to provide a copy of the questions in advance so that the 
person can prepare for the interview. If you elect to provide the questions in 
advance, feel free to cut and paste them from this document. Be sure you format 
the document professionally before you send it. 

 
During the interview: 
 

• Come prepared to take notes and (if you prefer) record the interview. 
• Verify the person’s permission to tape the interview if you plan to do so. 
• Reiterate who you are and why you are asking these questions. Clarify that any 

information they provide will be viewable only by the Virginia Tech research 
team and will NOT be shared publicly without their express consent. 

• Note that some of the questions may be better answered by other people in the 
company. Please encourage the interviewee to refer you to others when 
appropriate, then follow up with those others to obtain answers to the questions 
after the interview. 

• State that the interviewee should feel free to refuse to answer any questions or to 
specify any comments or information that should be kept anonymous or off the 
record. If any of these situations arise during the interview, make a note of the 
request and DO NOT TAKE NOTES if they request that their remarks are off the 



record. Shut off the recorder for the duration of off-the-record comments. Verify 
that it’s ok to take notes again after they conclude their off-the-record remarks.  

 
At the conclusion of the interview: 
 

• Thank the person for their time, and let them know that you will provide a copy of 
your notes prior to submitting your data so that they can review their answers for 
correctness. 

• Ask them how they would prefer to receive the notes to verify – by email, hard 
copy, or some other means. Confirm their contact information so that you can 
send your notes. 

• Verify how much time they think they might need to read over your notes so that 
you can plan your schedule accordingly. 

 
Before submitting your data to online: 
 

• Type up your notes regarding the person’s responses, plus any other information 
you collect from people to whom you were referred by the interviewee. Include 
the questions as part of this document. 

• Provide a copy of this document to the interviewee to verify. Specify a reasonable 
date for a response from the person – at least 3-5 business days. State that all 
feedback provided before the deadline will be incorporated into your submittal for 
the class. 

• If you have not heard from the person by the deadline specified, you may wish to 
check in with them or remind them of the task.   

 
Interview Questions 
This interview has three basic types of questions. The first set of questions asks about the 
leader and his/her background. The second set of questions asks about the company. The 
last set of questions is a short list of statements that measure your personal attitude 
toward change.  
 

Questions about the Leader 
 
Question Tips/Leaders 
Person’s name, job title, 
contact information 

Ask for the person’s business card 

How long have you been 
serving in this leadership 
position? 

 

What is your educational 
background? 

Ask about degree(s), major(s), institutions; note that for 
this and some of the following questions, you may be 
able to derive the answers from the person’s 
professional resume if one is available.  

What was your job history 
before your current position? 

Ask about different positions held, how long, and with 
what organization 



Question Tips/Leaders 
Over a typical week, how do 
you spend your working time? 

- In the office 
- In the field 
- With clients 
- At external meetings 
- Other 

Tell them the categories first and allow them to suggest 
others, and then ask them to break down a typical week 
by % time in each activity. 

In which professional or 
technical organizations do you 
personally hold a 
membership? 

This information may be available on the person’s 
resume.  

On a scale of 1 to 10, how 
innovative would you say you 
are personally? 

1 = least innovative; 10 = most innovative 

 
Questions about the Company 

 
Question Tips/Leaders 
On a scale of 1 to 10, how innovative 
would you say your organization is? 

Clarify whether they’re talking about the 
company as a whole, or the specific part of it 
that they manage. 

What financial measures do you use to 
define the success of your company? 

Examples may include net profit, gross 
profit, or some other example.  

In the context of these measures, how has 
your company performed over the past 
five years?  

The person may refer you to others in the 
company for more specific answers to this 
question. 

What is your targeted level of 
performance over the next five years? 

The person may refer you to others in the 
company for more specific answers to this 
question. 

Does your company invest in research and 
development? 

“No” is a viable answer. If they do invest, 
ask whether the investment is internal, or 
whether they use outside organizations such 
as universities to support these efforts.  

What other non-project specific or 
“overhead” activities or resources does 
your company invest in to support the 
business as a whole?  

Examples might include employee training, 
new technologies, morale-building activities, 
etc. Ask who to contact for more 
information. 

Does your company engage in strategic 
planning? If so, what does it do? What 
time frame? 

“No” is a viable answer. Ask if it would be 
possible to review the company’s strategic 
plan. 

Does your company formally or 
informally encourage its employees to 
volunteer outside of work? If so, how? 

“No” is a viable answer. If the company has 
a formal program to support volunteering, 
ask who to contact for more information. 

Does your company provide any 
incentives or mechanisms to encourage its 

Examples of incentives are bonuses for 
money-saving ideas, recognition as 



Question Tips/Leaders 
employees to be innovative or come up 
with new ideas? If so, what do you do? 

“employee of the month”, etc.  

How tolerant is your company if a new 
idea proposed by an employee doesn’t 
turn out as expected? 

Capture the discussion; an example to 
prompt discussion might include a new piece 
of equipment that breaks down a lot. 

How does your company stay informed 
about new products and technologies?  

Examples include trade shows, conferences, 
trade publications, local meetings of 
professional organizations, etc. 

In your opinion, what is the most 
innovative thing your company has 
undertaken in the past five years? 

Ask how it’s been working. 

 
 


